Lisa Tohati

Lisa made an immediate and positive
impact at Breakthrough. Whether jumping
into serve as nurse in a school clinic or
spearheading strategic initiatives and
providing guidance to the PSI team across
the network, Lisa has been a steady,
thoughtful presence in our schools. Her
kind and attentive disposition with scholars,
combined with her organized management
approach is exactly what Breakthrough
needs to deliver consistently high quality

health services.

Lisa embodies Breakthrough's core values:
she centers joy, cultivates belonging,
communicates openly, and is committed to
our scholars and families. Breakthrough is
fortunate to have Lisa assigned to our
schools. The next time you see her in one
of your schools, stop her and thank her for
the work she's doing!

for your dedication

to Breakthrough!



	THE
	at Breakthrough
	Dear Breakthrough Team,
	April and May are when we bring our values to life.
	In April, we have the opportunity to truly walk our talk, to show what we’ve learned and to demonstrate that all of our hard work has purpose. This month, we highlight a core value at the heart of who we are: holding high expectations while offering high support.
	This value is the backbone of both our academic vision and our adult culture.
	Holding high expectations is not always easy, and it’s not always comfortable. But it is essential. It is one of the most direct and equity-driven commitments we can make as an organization. When we hold high expectations, we demonstrate, every day, an unwavering belief in what our scholars are capable of achieving. We also affirm our belief in one another as colleagues. That with the right support, every adult in this community can grow, lead, and succeed.
	And that second part matters just as much. High expectations without high support falls short. Our commitment is to pair those expectations with thoughtful, evidence-based support so that both our scholars and our teammates can meet and exceed the bar we set together.
	At this point in the year, our values move beyond what we say or believe; they become visible in how we act. This is where it all comes together. This is the proof point.

	Issue
	Everyday Excellence: Academic Corner
	On the Ground: Operations Corner
	Family Experience
	Cyber Smart: IT Corner
	Team & Talent: People Team Corner
	Beyond Breakthrough
	Core Value Superlatives
	I couldn’t be more excited to celebrate what’s ahead. Later this year, we will reflect on all that has been accomplished because the Breakthrough community, adults and scholars alike, held one another to high standards, supported each other through challenges, and stayed grounded in doing what’s best for kids, 100% of the time.
	With gratitude, Andrew McRae | Chief Executive Officer

	EVERYDAY EXCELLENCE

	Academics Corner
	Investing in Our Future Leaders: Principal Fellowship Relaunch
	We are excited to relaunch Breakthrough’s Principal Fellowship for the 2026–2027 school year—an investment in our people, our purpose, and the promise we make to every scholar and family we serve.
	The Principal Fellowship is how we build that leadership.
	Fellows will:
	This is more than preparation—it’s transformation.
	We are prioritizing this internal pipeline because our communities deserve:


	CONSISTENCY
	for staff

	CONTINUITY
	for families

	STRONG OUTCOMES
	for students
	The Principal Fellowship is not just a pathway—it’s a commitment to our future.
	APPLICATION ARE NOW OPEN!

	2026-27 ACADEMIC INCENTIVES
	Aligned to the differentiated school models we shared in March, we are introducing incentive structures to ensure all students have consistent access to high-quality leadership and instruction.
	This reflects our commitment to building strong systems—by intentionally directing more support where it’s needed most, especially in our Transformational and Targeted Acceleration schools.


	As a reminder, designations for the 2026-27 school year are:
	Transformational: Breakthrough Glenville
	Targeted Acceleration: Breakthrough Southeast
	Tier 1 Instructional Excellence: Breakthrough Willard; Breakthrough Woodland Hills
	Sustaining Success and Innovation: Breakthrough Midtown
	The following academic incentives are available to teachers at ALL Breakthrough campuses:
	2026-27 ALL-CAMPUS INCENTIVES
	Incentive Type
	Eligibility
	Commitment
	Total Incentive Opportunity


	The following academic incentives are available to targeted campuses:
	TRANSFORMATIONAL & TARGETED ACCELERATION SCHOOL INCENTIVES
	Incentive Type
	Eligibility
	Commitment
	Total Incentive Opportunity
	ON THE GROUND



	Operations Corner
	Visible Safety: The Role of Staff ID Badges on Campus
	In our BPS community, safety isn't just a policy—it’s a collective responsibility.
	Why Every Badge Matters
	Intruder Deterrence: When everyone is required to wear a badge, unauthorized individuals immediately stand out.
	Student Security: For students, seeing a badge signals a "trusted adult" they can turn to during an emergency or to report suspicious activity.
	Emergency Preparedness: In a crisis or evacuation, badges help first responders quickly identify staff and ensure everyone is accounted for at designated reunification points.
	Access Control: Our badges are equipped with RFID technology, acting as digital keys to ensure only vetted staff can enter sensitive areas.

	HOW TO PROPERLY DISPLAY YOUR BADGE

	Placement: Badges should be worn in "plain view" on the upper half of the body, ideally between the collar and waist area.
	Orientation: The photo and name must face outward at all times. Using a "no-twist" badge reel or a wide plastic hook can help prevent the badge from flipping over.
	PREFERRED ACCESSORIES


	Professionalism and Accountability
	PSI SPOTLIGHT

	Lisa Tohati
	Beginning this school year, Lisa Tohati joined the PSI team to lead Breakthrough's health services across our five campuses. Lisa came to Breakthrough with experience working for University Hospitals and in school settings with PSI.
	thank you
	for your dedication
	to Breakthrough!
	Family Experience

	THE FAMILY
	Read the April Family Connection Newsletter!


	spring
	open

	house
	Celebrate a great year of learning!
	MAY 7
	MAY 12
	MAY 19
	MAY 14

	CYBER SMART

	IT Corner
	CYBER SMART USER OF THE MONTH
	Nga Le
	Nga reported 6 suspicious emails to the security team.
	REMINDERS
	DON'T CLICK LINKS OR OPEN ATTACHMENTS.



	1. Ensuring Student Data Privacy (FERPA Compliance)
	As an educator, you likely access sensitive student information daily from IEPs to behavioral records. Chrome’s Autofill and History features are convenient, but they can accidentally expose data.
	The Risk: If you are projecting your screen to a class or a student is standing near your desk, a single letter typed into the search bar could trigger an autocomplete suggestion of a sensitive student file or a private search query.
	The Fix: Clearing your URL history and form data ensures that "ghosts" of past searches don't appear during live instruction.

	2. Resolving "Glitchy" Portals
	School software (like PowerSchool) is updated frequently. If Chrome has saved an old version of these sites in its Cache, you may experience errors.
	The "Login Loop": Have you ever been stuck in a loop where a site keeps asking you to log in? This is usually caused by an outdated or corrupted Cookie.
	Performance: A bloated cache can slow down your browser, making it feel like your computer is "lagging" when the issue is actually just digital clutter.

	3. Professionalism During Presentations
	Many teachers have experienced the "near miss" of a personal website appearing in the dropdown menu while typing a URL in front of a class or a meeting.
	Separation of Life: Even harmless personal browsing (like vacation planning or shopping) can be a distraction. Clearing your browsing data provides a "clean slate" for every lesson.
	Search Suggestions: Chrome uses your history to predict what you are looking for. Clearing this data resets those predictions, ensuring only relevant school links appear during your work day.

	4. Security Against Unauthorized Access
	If you share a computer or accidentally leave your workstation unlocked, stored cookies can keep you logged into your email or grading portal.
	Session Security: Clearing cookies effectively "logs you out" of all active sessions across the web. It’s an extra layer of defense that ensures no one can hop onto your computer and access your professional accounts.
	How to Clear Cache and Browsing Data
	TEAM & TALENT


	People Corner
	PD HOURS NOW AVAILABLE!
	Finalized PD hours for the current year are now ready for download.
	LICENSURE RENEWAL REMINDER

	🌟 Resident Educator Mentor Shout-Out
	Glenville
	Southeast
	Willard
	Midtown
	Woodland Hills
	DO YOU HAVE A QUALIFYING LIFE EVENT?
	QUALIFYING LIFE EVENT SUBMISSION

	April Helping You UMR Newsletter Spotlight
	Beyond Breakthrough
	SCHOLAR SPOTLIGHTS
	Alyssa from
	My'riah from

	Nishawn from
	Delilah from
	Morgan from
	CORE VALUES IN ACTION
	In each issue of the Educator, we're celebrating those in our community who embody our core value of the month!


	We Set High Expectations & Offer High Support
	We recognize the unique potential of each member in our community. We shift mindsets and drive individual achievement while equipping our scholars and staff with the tools needed to reach personal success.
	Matt
	Sattler
	Chief Operating Officer
	Matt exemplifies “We Set High Expectations & Offer High Support” through his relentless commitment to operational excellence and continuous improvement. He brings a sharp, data-driven lens to every aspect of our operations, from strengthening vendor partnerships to thoughtfully selecting new providers and establishing clear, elevated standards for his team. At the same time, Matt ensures his team is equipped with the tools, systems, and support needed to meet those expectations. His leadership has resulted in stronger, more reliable school operations, ultimately creating the conditions our scholars need to learn and thrive.


	Tia
	Harris
	Office Assistant
	Tia has been an instrumental part of Glenville’s sustained efforts.  She’s taken on multiple tasks that are outside of her usual scope of work, with a smile and kindness. The work Tia does directly helps staff get the necessary feedback to instruct our scholars.

	McKenzie
	Anderson
	Intervention Specialist
	McKenzie consistently sets a high bar for her students, holds that bar, and offers high-level of support to every student in order to meet it. Her lessons and accommodations show high-level scaffolding that gives the students the tools needed to master their content while also pushing the rigor onto them.

	Adrienne
	Edwards
	Teacher
	A 3rd grade student was struggling with confidence during Day 1 of OST and Ms. Edwards pulled the student to the side and told them that not only were they capable of completing the test but reminded them of how much she believed in them. During that brief 2 minute conversation, the scholar changed and was ready to go back and tackle the test. Ms. Edwards acknowledged the scholar’s feelings in the moment, but did not allow them to stay stuck there. I believe this is what she does each and every day; this will leave a great impact on the scholars she comes in contact with. They need to know they are seen and cared for in all ways.

	info.bt.school
	ONE-STOP SHOP FOR ALL THINGS BREAKTHROUGH
	Share with us! Submit anything relevant to BPS and  our network to The Educator, your input matters!



